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Today’s Objectives

» Treatment Guidelines / Rules and Instructions to Consider
» Basic Understanding of Cost Drivers

» Analytical Examples for Additional Definition /
Measurements / Comparisons

= Charge Distribution Graphs



Discussion Points: Treatment Guidelines / ingenix

Rules and Instructions to Consider

»  Multiple procedure rule for surgery - 100% highest valued procedure
and 50% for subsequent procedures

»  Physical Medicine:
= Multiple procedure rule - Some states incorporate differing percentages

= Physical Medicine limitations of procedures/modalities on a single day of
service

= Limitation of physical medicine and manipulations to 12 visits in a 30 to 45
day period

»  Chiropractic limitation (98943 broad definition)
» Implant and pharmacy reimbursement

» Elimination of the abbreviation of “U&C” or "UCR" from guidelines or
specific definition around “U&C” or “UCR”

» Professional component / Technical component split guidelines--
especially with regard to technical radiology services done in the
outpatient setting

» Maintaining current CPT codes
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How the Healthcare Dollar is Spent

1¢ Durable Medical Products
¢ Cither Professional Services

31¢ Physician Services 25{: Hnsmmi G¢ Dental
14¢ Prescription Drugs Servicas
2¢ Nursmg Home and Home Health

*Includes government administration and net cost of private health insurance.
Source: Adapted from Centers for Medicare and Medicaid Services (2005c) 4




Understanding Cost Drivers: ingenix

CMS Workers’ Compensation Chart

CMS Workers' Compensation Breakout, 2003

Prescription Drugs
5% DME

1%
Other Professional

Services
13%

Hospital Care
42%

Physician and
Clinical Services
39%

From CMS.Gov: Table 10: Expenditures for Health Services and Supplies Under Public
Programs, by Type of Expenditure and Program: Calendar Year 2003, Personal Health
Care




Understanding Cost Drivers: Hypothetical
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Acquire Codes, Frequency and Schedule Amount
Multiply Your Frequency by Schedule Amount
3. Sort/ Align Your Data from High to Low

Example
1.
2.
Code| Frequency|Schedule
Amount
Provided
By
Customer
22845 18( $ 1,929.91
23412 51| $ 1,313.53
27091 9| $3,975.44
29822 42| $1,446.01
29823 39| $1,584.10
29826 165| $ 1,788.87
72146 36| $ 1,018.33
72148 339] $§ 929.66
73221 261 $ 890.23
74160 57| $ 601.74
90806 642 $ 114.10
97012 426| $ 16.10
97035 11889 $ 24.18
97110 37875 $ 31.26
97112 7062| $§ 39.85
98940 6519 $ 49.30
98941 7542| $§ 60.74
99213 11529| $ 48.83
99214 6954| $ 77.82
99284 501 $ 111.57

Code |Frequency |Schedule

Amount Frequency X

Provided |Schedule

By Amount

Customer
22845 18] $1,929.91 | $ 34,738.38
23412 511 $1,313.53 | $  66,990.03
27091 9] $3,975.44 | $ 35,778.96
29822 42| $1,446.01 | $ 60,732.42
29823 391 $1,584.10 | $ 61,779.90
29826 165 $1,788.87 [ $§ 295,163.55
72146 36/ $1,018.33|$  36,659.88
72148 339]$ 929.66|$ 315,154.74
73221 261] $ 890.23|$ 232,350.03
74160 571 $ 601.74]|$ 34,299.18
90806 642 $ 114.10|$  73,252.20
97012 426 $ 1610 $ 6,858.60
97035 11889 $ 24.18 | $ 287,476.02
97110 37875|!$ 31.26 | $ 1,183,972.50
97112 7062 $§ 39.85]|% 281,420.70
98940 6519]$§ 4930 % 321,386.70
98941 75421 $ 60.74 | $ 458,101.08
99213 11529( $§ 48.83 | $ 562,961.07
99214 6954 $ 77.82|$ 541,160.28
99284 5011 $ 11157 |$ 55,896.57

Code |Frequency |Schedule

Amount Frequency X

Provided |Schedule

By Amount

Customer
97110 37875 $ 31.26 | $ 1,183,972.50
99213 11529] $ 48.83|$ 562,961.07
99214 6954 $ 77.82|$ 541,160.28
98941 7542 $ 60.74|$ 458,101.08
98940 6519|$ 49.30|$ 321,386.70
72148 339§ 929.66|$ 315,154.74
29826 165 $ 1,788.87 | $ 295,163.55
97035 11889|$ 24.18|$ 287,476.02
97112 7062| $ 39.85|% 281,420.70
73221 261|$ 890.23|$ 232,350.03
90806 642|$ 114.10|$  73,252.20
23412 51/ $1,313.53|$  66,990.03
29823 39| $1,584.10($ 61,779.90
29822 42] $1,446.01 | $ 60,732.42
99284 501 $ 111.57|$  55,896.57
72146 36( $1,018.33|$  36,659.88
27091 9 $3,975.44 ($  35,778.96
22845 18] $1,929.91 | $§ 34,738.38
74160 57($ 601.74|$ 34,299.18
97012 426|$ 16.10 | $ 6,858.60




Understanding Cost Drivers:

Hypothetical Example
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4. Cost drivers are typically at the top of the spreadsheet

Total of First Five Codes:
$3,067,581.63

Total of Second 15 Codes:
$1,878,551.16

$ 31.26($ 1,183,972.50
99213 11529| § 48.83|$ 562,961.07
99214 6954/ $ 77.82|$ 541,160.28
98941 75421 $ 60.74 [ $ 458,101.08
98940 6519 $ 49.30|$ 321,386.70
72148 339[$ 929.66 | $ 315,154.74
29826 165| $1,788.87 | $ 295,163.55
97035 11889| $§ 24.18|$ 287,476.02
97112 7062 $ 39.85|% 281,420.70
73221 2611 $ 890.23 [ $ 232,350.03
90806 642| $ 11410|$  73,252.20
23412 51/ $1,313.53 | $§ 66,990.03
29823 39| $1,584.10 [ $ 61,779.90
29822 42| $1,446.01 [ $ 60,732.42
99284 501($ 111.57|$  55,896.57
72146 36/ $1,018.33|$ 36,659.88
27091 9] $3,975.44 ($  35,778.96
22845 18/ $1,929.91 | $  34,738.38
74160 571$ 601.74$  34,299.18
97012 426|$ 16.10| $ 6,858.60




Understanding Cost Drivers: Hypothetical ingenix

Example

5. You Now Have the Basis for Additional Comparisons

$ $1,183,972.50
99213 11520| §  48.83 | $ 562,961.07
99214 6954 § 77.82|$ 541,160.28
98941 7542 $  60.74 | $ 458,101.08
98940 6519 $ 49.30 | $ 321,386.70
72148 339|$ 92966 31515474, 1 0
o elsiome s mieEssl T T o
97035 11889| $§ 24.18 | $ 287,476.02
97112 7062| § 39.85 | $ 281,420.70
73221 261]$ 890.23 | $ 232,350.03
90806 642[$ 114.10 | $  73,252.20
23412 51[$1,31353 [ $__ 66,990.03
29823 39[$1,584.10 [ $ _ 61,779.90
29822 42[ $1,446.01 | $  60,732.42
99284 501§ 111.57|$ 55,896.57
72146 36/ $1,018.33 [ $ _ 36,659.88
27091 9 $3,975.44|$ 35,778.96
22845 18 $1,929.91 [$  34,738.38
74160 57| $ 601.74 |$ 34,299.18
97012 426[$ 16.10|$  6,858.60




Cost Driver
Charge Distribution Graphs

o
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Notes on the Graphs

» Ingenix Frequency and Charge for the entire state of
Montana, February 2006 release (primarily 2005
information)

» Only single codes listed, not a systematic view
» BCBS information from 2005

» Medicare 2005 information, Medicare Carrier 00751,
Medicare rate sheet for 2005

10



Charge Distribution Graph — 99213 ingenix

OFC/Outpt Visit E&M Est Low-Mod Severity 15 Min
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Charge Distribution Graph — 99212 ingenix
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Charge Distribution
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Number of Occurrences

Charge Distribution Graph — 97110
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Charge Distribution Graph — 73110 ingenix

Radiologic Exam Wrist; Complete Mini 3 Views

State of Montana
Charge Distribution
Procedure Code 73110
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Charge Distribution Graph — 72100

Radiologic Exam Spine Lumbosacral; Two/3 Views ngenix

State of Montana
Charge Distribution
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Credits / Acknowledgements

» CPT only copyright 2005 American Medical Association. All
Rights Reserved. CPT codes, descriptions, and other CPT
material only are copyright 2005 American Medical
Association (AMA). All Rights Reserved. No fee
schedules, basic units, relative values or related listings
are included in CPT. AMA does not directly or indirectly
practice medicine or dispense medical services. AMA
assumes no liability for data contained or not contained
herein.

» Some information from CMS.gov

» Some information from Montana Department of Labor and
Industry
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Questions?
brent.veninga@Ingenix.com
(952) 833-7515
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